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Enhancing Community Through Knowledge
2024 Atlantic Beach Candidate Written Questions
Candidate Name: Mark Gabrynowicz
Phone Number: 904 613 6901
Email Address: seat3@gabrynowicz.com
Campaign Website: www.mark4abseat3.com

1. Qualifications and Motivation: What qualifications in terms of education, experience, and
prior community service do you bring to your candidacy for public office?

| am a graduate of the United States Naval Academy which has a unique clarity of purpose
which is expressed in its mission:

"To develop Midshipmen morally, mentally and physically and to imbue
them with the highest ideals of duty, honor and loyalty in order to
graduate leaders who are dedicated to a career of naval service and
have potential for future development in mind and character to assume
the highest responsibilities of command, citizenship and government."

Fifty-one years after graduation this mission statement still resonates within me and its
ideals have provided unambiguous guidance in the many leadership roles | have had. In
addition to the 24 years of my active-duty service, | had leadership roles in the civilian
defense sector.

*** Mission Accomplished ***

Please explain what motivates you to run for office at this time

| take the duty part of the above mission statement seriously. As our fellow taxpayers have
bestowed much upon me, | feel an obligation to pay back through volunteering my time and
leadership to both citizen volunteer organizations and individuals. As a member of the
COAB's Environmental Stewardship Committee and as Chairman | recognized a need to
contribute to our community as an elected member of our City Commission. | am confident
that | can make a positive difference in meeting our community’s needs today and
tomorrow.

2. Priorities: If elected, what are the three most important issues you would address during
your term and how would you address them? Please include how you would ensure
adequate funding to address the issues.

#1 Priority Community Engagement




We all have busy lives filled with many obligations. Our daily activities seemingly fill our
calendars with deadlines to meet, appointments to keep, personal and family needs. We
are a small enough community that individual voices can make a difference in addressing
today’s needs as well as tomorrow’s. Reliance on an overworked yet professional staff and
five elected officials to manage our city government is a tall order. While we do have robust
citizen committees, they too are often short handed and often struggle to discern the will of
the community. We do manage but we can do much better with a stronger commitment
from our neighbors to lend their voice, hands, and knowledge. Getting this engagement is
critical as the management of our city will require more experience as the future will bring
more complex issues.

To get this engagement we need first to inspire our neighbors by informing them of our
needs and how their expertise will contribute value to our solutions. The cost of doing this
is minimal and can be accomplished through outreach programs which encourage
engagement and volunteering. The cost of not engaging our neighbor is high and will be
paid by those who follow us.

#2 Effective use of resources

Just as we cannot afford to squander our tax dollars, we cannot afford to squander our
human resources. The recruitment, development and retention of highly motivated
employees in any organization is critical to that organization’s success. Effective training
programs which not only provide the skill sets to accomplish given tasks but also inspire and
incentivize current and future workers and managers. An effective recruitment coupled
with initial and periodic training and a competitive compensation package will ensure a
stable and competent work force. Our budget is in place to accomplish this and we need to
critically asses its effectiveness.

#3 Enterprise Resource Management (ERM)

Our personal digital lives are typically managed with the latest software available. Just
download the next version of your favorite program and you can do all your digital stuff
faster and more efficiently — and you know that tomorrow will bring yet another
improvement. Sometimes organizations both large and small overlook the importance of
keeping up to date with efficient ERM to manage planning and budgeting, contract
management, talent management, etc. Transitions to new systems are not easy, and the
new software package will be an expense but the payoffs in improved efficiency and
reduction of errors and stress will offset the initial expenses. Our city employees deserve
the tools that will enhance productivity and mistake proofing while our neighbors deserve a
management system which will facilitate quick responses — and tracking of their requests.
The acquisition of the right size program with staff initial as well as recurring training should
be a priority in our budget.



3.

Interlocal agreement: Do you favor or oppose re-examination of the Atlantic Beach
Interlocal agreement with the city of Jacksonville? If you are in favor, what specific
adjustments are you interested in making?

Multiparty financial agreements with deliverables require periodic review. This is especially

true with our Jacksonville Interlocal agreements. Census data, specific requirements as well
as the signatories have changed and will continue to change in the future. To keep up with

changes Interlocal agreements need to be scheduled for periodic reviews. This could be tied
to census data collections. Agreements involving expenditure of taxpayer dollars need to be
part of our budget review and approval process.

State-Mandated Elimination of Surface Water Discharge: Our present water system must
be improved to meet a state mandate eliminating surface water discharge. What strategy
do you favor to achieve this standard? How would you foresee this being funded?

Florida communities are struggling to finds answers to this question. While the need to
reduce contaminated runoff is an environmental necessity, achieving the state mandate is
difficult as it will require significant capital expenditure. Not all areas of Atlantic Beach have
a runoff problem. Those residences with high impervious to lot size ratios experience higher
surface runoff than those with lower impervious ratios. Several options can be considered
for managing the Stormwater runoff. We need to start with identifying the scope of the
problem. Once individual properties storm runoff is assessed we can then address
remediation on a prioritized basis. The goal is for that individual property to have no runoff
(based on accepted flood rates). This is the most effective measure - requiring the
individual property to have no runoff. This can be achieved through various
means/combinations of means:

Appropriate vegetation — specifically trees absorb water,
Temporary capture storage on individual sites through swales, French Drains, etc.,
Agreement with nearby properties to share retention capacity,

Encourage use of pervious hard surfaces (driveways, walkways) by prorating the monthly
stormwater assessment according to pervious/impervious ratio

On a larger scale:

Municipal expansion of communal collectors to include partnering with the Naval Base to
use its large open area (airfield) to serve as an evaporation field and perhaps even
concurrently serve as a solar panel farm.



A periodic city-wide assessment of the effectiveness of its preventative maintenance of
stormwater controls and a review of the related capital improvement plans to maximize
capabilities.

All of these measures will take time and investment. The city is actively engaged in
researching State and Federal grants to help with funding but most of these require
matching city funding. Hoping that the mandate itself will evaporate is not the answer.

Charter Amendments: Please state your position on the following proposed Charter
amendments. Please explain why you support or oppose the proposed change.

a. Do you favor or oppose increasing the time in residence requirements to quality
for public office? Please explain your position.

Support

Two years is not enough time to move in, get settled and fully appreciate our
history and understand our character and needs. Four years is barely enough
time to get to know your neighbors and the many intricacies of our community.
My family moved to AB in 1983 — There is still much for us to learn.

For reference, this is the Charter Amendment language that will be on the ballot:
PROPOSED AMENDMENT TO THE ATLANTIC BEACH CITY CHARTER MODIFYING
THE RESIDENCY REQUIREMENT FOR CITY COMMISSION

Shall the qualifications provisions set forth in Section 6 of the Atlantic Beach City
Charter be modified to require that a full-time resident and elector seeking to
run for city commission must reside in the City of Atlantic Beach for at least four
(4) years (instead of two (2) years) prior to qualification, be adopted?

b. Do you favor or oppose holding a primary election when there are more than
two candidates for the same Commission office (see Charter Amendment that
will be on the ballot below)?

Support
A primary election will prevent the potential election of a candidate who more

electors voted against than for. Three candidates who nearly equally divide the
vote could result with one candidate receiving 33 percent plus one vote while 66
percent of voters voted against that winning candidate.

For reference, this is the Charter Amendment language that will be on the ballot:

PROPOSED AMENDMENTS TO THE ATLANTIC BEACH CITY CHARTER TO MODIFY
CITY COMMISSION ELECTION PROCEDURES



Shall the City Commission election procedures set forth in Sections 40 and 41 of
the Atlantic Beach City Charter be modified to add a requirement to hold
primary elections when more than two candidates are running for the same
Commission seat, and further, that references to “primary” elections, and the
timing of newly elected Commissioners taking their seat, be added to Sections
12, 14 and 39 of the Charter, be adopted?

6. Otherissues: Are there any other issues you would like to address if elected? Please
explain.
A compete upgrade of the city’s website is required to improve how the city communicates
with residents. Staff and community users can be thwarted in their attempts to research
issues, find the right form or application, or find the right individual to contact for help.
Funding for acquisition, updates and the requisite periodic staff training for an improved
website should be included in our annual budgets.



